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the Bo I ..t post offrce. The Final Determination was posted 0tl

2. In accordance with applicable law, 39 U,S.C. $ 404(dX5), the Petitioner(s) request
the Postal Regulatory Commission to review the Postal Service's determination on the basis of
the record before the Postal Service in the nraking of the delermination.

3. Petitioners: Please set out below the reasons why you believe the Postal Service's
Final Determination should be reversed and retumed to the Postal Service for further
consíderation. (See pages of the Instructions for an outline of the kinds of reasons the law
requires us to consider,) Please be as specific as possible. Please continue on additional paper if
you need more space and attach the additional page(s) to this form.
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Docket # A20L2-4
Participant Statement

AFÍnalDeterminationdocumenttoconsolidatetheBalmPostofficewiththeWimaumaPost

Office had included the distances between the two' lt was mentioned they are five miles apart' which is

accurate; however, from our residence, it is approximately eight miles from the wimauma Post office.

Considering eight miles, please note the troublesome one-way commute to pick-up our mail, purchase

stamps, and mail packages at the Wimauma Post office'

AccordingtotheProposalChecklist,SectionlV(EconomicSavings),twodocumentswhichreflect

different dates show inconsistencies in the dollar amounts for Salary' Benefits' etc"' [Example B]' To

properly analyze a budgeted savings, Revenue should exist as part of the equation' which it does not'

According to the proposal to consolidate the Balm, Fl Post Office and continue to provide a lndependent

Post Office (Docket # 1353954), the Revenue for 2O7O was stated at553,072 [Example C]. The current

Postmasters salary cannot be a savings to the Balm Post Office because the Postmaster will be

transferred to another U.S.P.S. facility; so, the only "savings" to U.S.P.S. is the annual lease payments of

58,400. lf the Balm Post Office's clientele merged with the Wimauma Post Office, additional staff will be

needed to accommodate all customers; or, if additional staff is not necessary, as a recommendation, if

Balm Post Office were to have a Postal clerk rather than a postmaster, this plan of action would alleviate

any current losses.

Five years ago, our community had the opportunity to have mail delivered to their homes. lf you

elected to do so, you would place a mailbox in your driveway and your city would be classified as

wimauma' Those who did not participate would still be classified as Balm. As you can predict, the

community was mixed with Balm and wimauma zip codes on the same street; this has also created

mayhem when receiving packages through uPS or FEDEX. UpS and FEDEX had informed us that Balm

doesn't exist, but the driver's were still delivering mail with the city name of Balm because they were

already familiar with their everyday route. lf we were expecting mail through u.s.p.s., even though the
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Docket # A2O12-4 Participant Statement

city name reflected Balm, the package would be sent to the Wímauma Post Offíce. Either the package

would be delivered back to the sender, or the package would be lost. We tried to create a relationship

with Nancy, the Wímauma Post Master, to hold our packages; however, she has been non-cooperative

and returns our mailto the sender. (t= Fxa-ple b)

On April 13,2071,, four Representatives from the Postal Service came to attend the meeting at

the Balm Post Office parking lot at L0:30 a.m., where 53 residents attended. An lnterpreter was needed

as some of the residents were Hispanic, but one was not prov¡ded. There were unanswered questions,

so we provided our email and phone number to two of the Representatives, who were speakers. When

we did not receive answers from our queries, we called and were informed the two Representatives "no

longer worked in that Department." The gentleman on the phone would have another individual contact

us; we did receive the follow up call, but to no avail, they were unable to comment because they were

not at the meeting.

It was mentioned at one of hearings that the Balm Post Office averages only 36 transactions daily

(accounting for only 43 minutes of retail). That figure may be true, but is misleading. Most of the new

Balm residents have mailboxes in their driveways, which is linked to Wimauma.

We have filled out all questionnaires and attended all meetings regarding the Balm Post Office

closing; we took a great interest in attending the meeting that had District Director, Blaine Gravitt, as a

Spokesperson for Congressman Dennis Ross. Many suggestions were made, but again no more

communication or follow up beyond the meetings.

Please consider what actions can take place to save our landmark. lt is very important that it

remains an active site in Balm.
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RE,ME,MBE,R WFIE,N TI-IE,
POSTMASTE,R KNEWYOU?
He still does, at the Balm mail depol Gny,

the fourth poshnaster here in 100 yeats,

doles out stamps, smiles and conr¡ersation.

The post office boxes are from the 1930s but harre been updated to
use keys instead of a crmbination lock.

Bv HELEN ANNE TRAVIS
Tlmr¡ StrlÍ$hlþr

BAIM
Tì fuvm the countyI( hi'ffi*Tffi
PaSy Mub Lane and Sreet Charlie Circ.b.

In the û',ont of the
calls. A bl¿ck and
eyes sneaks past a I
oubide.

Inside this post office, there's no mad¡ine

'I9orking here is like stepping back in
tìme 45 ¡rears,o said Bennett, who took the

rfor
wùo
Iast

HaroH Gattslrall, 84, driræs 30 milesfr,om

his homeinTbmÉleTèrrace to the Balm past
oflÌce. He calls Bennettand ashsif his Socìal
Securify and pengion checks haræ e¡riræd
beforemaking theheh

"You get good serrìce here," Gattstr¡ll
sa¡d.

"These people, tÌrcyle not onþ Íiy cus-
tomers but rry füends" too," Bennett saìd.

He kno'r¡s what churctres they attend,
theirhobbìes and theìrline of business

He also knows thù secrets.
"Guy's ìnbrmation cenbal," said Dan

Bmnett hears the hushed whispers of
land deals and divorcts.

He heþs the secretÌræ husband and wifr
setup separatepo.st office bores.

Bennett doesut ask, nor does he tell.
"I knonrsome dmdes,'he såid, "butI can't

Please see POBTAL Page I
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POStal oo.n Pase l

repeat them."
He can share sonre of his gems vith Pooka.
Elizabeth "Pooka" Sweat, 87, comes by

every day and greets Bennett's custorners.
She knows marly from her 33-year stint as
Balm's second postmaster:

"l *ras never a postrnistress," she said. "The
post office doesnt pay enough for a mistess."

She leans against the wood-paneled post
ofñce rv¡¡ll and closes her eyes. recallìng the
days when the mail came by train and the
c'ustome¡s rode in on horses.

"When I was here, they didn"t have these
fancy machines," she saìd.

She watches Bennett read a customer's
change off a green and bl¿ck computer
screen. The fancy rnachine - a f982 DOS
system - takes up most of the space on the
front desk.

Next to Pooka, a bulletìn board advertises
a church youth group and inquires about the
ç'hereabouïs ofa last puppy.

Life moves at a different pace here.
Bennett'-s hansitìon frolu the high-energy

Pastal Service conslruction department to the
B.rlnr post office was difficult at f¡rst"

"My mìnd wasn't goirg¡ 90 mph," he said. "I
rvas bored."

Other p'ostmasters told him to slow down
and enjoy his ner¡¿ pace.

"Aîd I did," he saìd.
He dec'ided to do special thìngs for his

customers. Thoqh post oflice bo:<es are sup-
posed to be assþed randomþ, Bennett bends
the rules. He assþs elderþ patrons boxes at
a comiortable level so they don't have to bend
down Younger customers, with their flo<ible
knees, are assþetl the lower bores. lVhen
people are too ill to get their mail, Bennett
will stop by their homes on hìs way to Athletic
Clubs ol America, his gym in Brandon.

Ben¡rett also accommodates his Spanish-
speakìrtg customers. Each day,20 to 25 people
come ìn who can manage onþ broken English.
He knorvs a little bit of Spanish. Sometimes, if
Ite a-ntl a customer can't communlcate, he can
tell by what they haræ in tlteir hands what they
ne.t'clfron him.

Shipnrents ofchickens. too bþ for the 1930s
brass boxes that line the post offìce's walls,
haw s.åt in his oflìce. They filled the roonr

,o.rh p le

itMtrs I F.HluAY MAY 12, 2006

Times photo - SKIP O'ROURKE

Eli¿abeth "Pooka" Sweal, 8Z was the second postmaster at the Bälm post office, for 33 years. Now she greets post office patrons as
they fetch theìr mail in the mornings. She has a business next door and, in fact, owns the post office buìlding.

with smells and chirys while they waìted for
their owners to arrive,

¡¡l

Bennett arrives at work early. He doesn'l
find his 20-minute commute from south Val-
rico tedious,

"When you're on the road at 5 a.m., there
alen't many people," he said.

'llte post office officially opens at 9 a.nr., but
Bennett accommodates farmers, the bulk óf
his cnstomers, who like to pick up their mail
a¡ound 8.

PRC Ãr,n bt Dockel

Sorting the mail ìnto the br¿ss boxes takes
Berlnett two to three hours in the rnorniug. It's
a ritual he enjoys.

"Every time I touch a piec.e of rnail lbr a
custorner," Bennett said, "their face ¡xlps into
my mind."

I.'rom the west, development cleeps loward
Balnt. Signs promising "Mansion Homes"
specklt' the flat farm fields. Housìng develop^
ments arc popping up, ousling the trees a¡ld
wiltllife,

"'lhe people that moved tlown here and

Ncr: Azotz-+

bouglrt their 5 acres. thinking it nas pzuadise,
lìrey don't want that," Bennett ssid.

Bennett doesn't think his unique llaven in
the Balm post oflìce will be affected by tìc
intrucling city'.

At worst, a part-tinre worker rlray corne in
and help if the developnrcnt yields too rnuch
work.

"lt would takc an act of Congress to close
this office," he said.

Helen Anne T¡avis can be ¡eachcd ât 661.2439 or
åt htrâvis@sptirnss.com.
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Timas photor - SKIP O'ROURKE
Balm postmaster Guy Bennetl, left, visits with EarlGrizzle, who came in to buy stamps, Going into the post office is like stepping back in time. ,,These p€ople,
they're not only rny customerso but my friends, too," Bcnnett says. And when he touches a piece of mail, "their face pops into rny mind.,,
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Docket: 1353954-33503 õd"'r.,e-
Item Nbr:29

Page Nbr:2

Section lll Effect on Employees

Paragraph explaining about postmaster vacancy/OlC/other career and noncareer employees of
the office. lf a postmaster or other employees are reassigned this must be explained and tell
whether the reassignments are voluntary.

# Section lV Economic Savings

A statement of annual savings includes a breakdown as follows:
Postmaster salary (EAS-_13_, Minimum, no COLA) $
Fringe benefits 33.5% $
Rental costs, excluding utilities $
Total annual costs $
Less estimated cost of replacement service -

Total annual savings $
X A one-time expense of $ 1,000 will be/was incuned for installation of CBUs and parcel lockers
Y ls postmaster salary based on the minimum salary without COLA?
N Does postmaster salary reflect the current office evaluation?

Section V Other Factors

X The Postal Service has identified no other factors for consideration (if appropriate)
N/A List other factors as appropriate.
N¿A Other factors when replacement service is a CPO.

Section Vl Summary

X The proposal must include a brief summary that explains why the closing or consolidation is
necessary and an assessment of how those factors supporting the need for change outweigh any
negative factors. ln taking competing considerations into account, the need to provide a maximum
degree of effective and regular service must be paramount.

Section Vll Notices

X Appropriate notice is made that this is a proposal and not a final determination. lf a final
determination is made to discontinue the office, information on the appeal process will be provided
at that time.

Checklist Completed By; Tracey Duran date: 101712011

lnvestigativeCoordinator CindyLeCompte
Reviewed and Certified By: Tracey Duran dale:101712011
District PO Review Coordinator Cindy LeCompte

36,381
12,187

8,400
s6,968

0

56,968
1,000

wcs-11
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Do€ker l3s3e54-33503 scmnc-
Itqu Nbr: 33
Page Nbr: 12

III. EFFECT ON EMPLOYEES

The postmaster position became vacant when lhe postmaster was promoted on June 05, 2010. The noncareer postmaster relief
(PMR) may be separated from the Postal Service. No other Postal Service employee will be adversely affected.Since the
postmaster vacancy an OIC has been installed to operate the office.

IV. ECONOMIC SAVINGS

The Postal Service estimates an annual savings of $ 84,241 with a breakdown as follows:

Postmaster Salary (EAS-1 3, No COLA)
Fringe Benefits @ 33.5%
Annual Lease Costs

Total Annual Costs
Less Annual Cost of Replacement Service

Total Annual Savings

$ 56,810
$ 19,031

+ $ 8.400

$84,241
-$0

$ 84.241

V. OTHERFACTORS

The Postal Service has identified no other factors for consideration.

VI. SUMMARY

The P9_stal Service is proposing to consolidale_.the Balm, FL Post Office and provide delivery and retail services by a independent
post office under the administrative responsibility of the Wimauma Post Offìce, Iocated five ririles away.

The postmasterwas.promoted.on June 05, 2010. lf the office has a noncareerPMR(s), they may be separated from the postal
Service; however, attempts will be made to reassign the employee(s) to a nearby facility. Nô othêr empiovee(s) will be adversélv
affected. Post office workload has declined. Effective and regular service will continue tô be provided Uy iirOeþénOent post omðrj.

The Balm Post Ofhce provided delivery and. retail service.to 26j. PO Box.or general delivery customers and no delivery route
customers. The daily retail window transactions averaged 36. There are twopermit mailers or postage meter customeÍs.

A classifed branch will continue to provide the same services as
settings. There will be a loss of the postmaster position. Howeve
preserve community identity, the community name and ZIP Code
no change in address. The Postal Service will save an estimated I
supervised by the Postal Service to ensure that high standards of service are maintained.

Taking all available jnformation inlo consideration, the Postal Service has determined that the advantages outweigh the
disadvantages and this proposal is warranted.

VII. NOTICES

A. Support Materials. Copies of all materials upon which this proposal is based are available for public inspection at the Balm
Post Office and Wimauma Post Office during normal office hours.

B. This is a proposal. lt is not a final determination to consolidate this post office. lf a final determination is made to consolidate
this post office, after public comments on this proposal are received and taken into account, a notice of that final
determination will be posted in this office.

The final determination will contain instructions on how affected customers may appeal that decision to the Postal Regulatory
Commission. Any such appeal must be received by the commission w¡thin 30 days of the posting of the final determinãûon.

05to5t2011
LEROY MIDDLETON
Manager, Post Office Operations

Date
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I. RESPONSIVENESS TO COMMUNITY POSTAL NEEDS

The Postal Service is issuing the flnal determination to consolidate the Balm, FL Post Offlce and provide delivery and retail
services by a independent post office under the administrative responsibility of the Wimauma Post Office, located flve miles away.

A classified branch is operated by carreer postal employees and provides the same services as an independent post office, except
for nostaae meter settinq and acceotance of oermit mai!.

The postmaster position became vacant when the postmaster was promoted on June 05, 2010. Since the postmaster vacancy an
OIC has been installed to operate the office. Postrnaster level and office service hours are determined by a workload analysis
which includes the number of deliveries and revenue.

The office was studied for possible closing or consolidation due to the following reasons: Office is currently vacant. There is an
office (Wmauma) approximately 5.4 miles of the Balm office that can easily accomodate the refail and box section.

The Balm Post Office, an EAS-13 level, provides service from 08:00 - 12:30 - 13:00 - 15:00 Monday - Friday , Closed Saturday and
lobby hours of 24 hrs on Monday - Friday and 24 hrs on Saturday to 261 post office box or general delivery customers and no
delivery customers. Retail servicæs included the sale of stamps, stamped paper, and money orders; special services such as
Registered Mail, Certífied Mail, lnsured Mail, COD Mail, and Express Mail services; and the acceptance and dispatch of all classes
of mail.

The retail window averaged 36 transaction(s) accounting for 43 minute(s) of retail workload daily. \Mth minimal workload, the
Postal Service feels that effective and regular service will be provided by independent post office. Office receipts for the last 3
years were: $59,177 ( 154 revenue units) in FY 2008; $56,819 ( 148 revenue units) in FY 2009; and 953,012 ( 138 revenue units)
in FY 2010. There were two permit mailer(s) or postage meter customer(s).

The classified branch will provide much of the same seryices as a post office, except for permit mail acceptance and postage
meter settings. Retail service is also available at the Wimauma Post Office, an EAS- level office located 5.4 miles away. \Mndow
service hours are from 09:00 - 16:00, Monday through Friday, and Closed on Saturday. There are 629 post office boxes available.

On April 13,2011, representatives from the Postal Service were available at Balm Post Office to answer questions and provide
information to customers. 53 customer(s) attended the meeting.

On April 03, 201 1 , 1 95 questionnaires were distributed to delivery customers of the Balm Post Office. Questionnaires were also
available over the counter for retail customers at the Balm Post Office. 53 questionnaires were retumed. Responses regarding the
proposed altemate service were as follows: 0 favorable, 28 unfavorable, and 25 expressed no opinion.

When this final determination is implemented, delivery services will be provided by the Wimauma Post Office, an EAS-'|8 level
office. Retail and PO Box service will still be available at the Balm Post Office.

The
Post
1.

proposal to consolidate the Balm Post Offtce was posted with an invitation for comment at the Balm Post Office and Wimauma
Office from May 05, 201 I to July 06, 2011. The following additional concems were received during the proposal posting period:
Concern: Customers expressed concem for loss of community identity

Response: The customer expressed a concern about the loss of the Communities'
identity. A community's identity derives from the ínterest and vitality of its
res¡dents and their use of ¡ts name. The Postal Service is helping to
preserve community identity by continuing the use of the suspended Post
Office name andZlP Code in addresses and in the National Five-Digit ZIP
Code and Post Office Directory.

2 Gonce¡n:

Response

Customers expressed concern for loss of community identity

The customer expressed a concem about the loss of your PO Box. A
community's identity derives from the interest and vitality of its residents
and their use of ¡ts name. The Postal Service is helping to preserve
community identity by continuing the use of the suspended Post Office
name and ZIP Code in addresses and in the National Five-Digit ZIP Code
and Post Office Directory.

Customers expressed concem for those customers with disabilities who are
not able to go to adminoffice Post Office to pick up their mail

3. Goncern

Exa.nple P?,C Forrn út DackiNo:Azu2-7



UPS: Tlacking Inforrnation trüp://wwwapps. ups.conlWebTtacking/tackSloc=eq_US

Last Locaüon:
Tampa, FL, United States, Wettresday, 1Df26f2ü1

Additional lnforrnation

Postal Service Tracking lD:
ShlppedlBllled On:
TYpo:
hÞlght:

91 02901 002350439589392
1u21tî¿O11

Packaqe
38.00 lbs

Shipment Progress

Location

Tampa, FL, Urùted States

\^/hats This?

Dare iffit Actrvtty

Tampa, FL, Un¡ted States

Jacksonville. FL, United States

1W26t2011

1øt25//2011

10t2512011

1Aí25P:O11

10t2212011

10n1fr¿o1\

10f2112011

5:37 A.M.

11:55 P.M.

755 P.M.

1:04 P.M.

2:48A..M.

1:55 P.M.

9:¿f8 P.M.

bËt
DestiodionScan

A¡rival Scan

Depaftne Scan

Anfird Scan

Deparfure Scar¡

Origin Scan

Order Pmæssed: Ready for UPS

lnd¡anãpo]is, lN, UniÞd States

lrd¡anapolis, lN, United States

United Stdes

fl/t
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